MONTEZUMA COUNTY FAIR BOARD AGENDA

JUNE 17, 2024

7:00 pm

Board of County Commissioners Chambers,
109 W. Main St. Cortez, CO

In Atendance

Approval of Minutes

= MAY

Reports

= Secretary Report

= Treasurer Report

= Fairgrounds Manager Report

= County Administration Report

= County Council/ Stakeholders Report
= Extension Report

Old Business

= Special Events
o Motorcross- Julian seeking sponsors for Arenacross, if unable to find enough sponsors will still
host a race
o Vanishing Breed and Flashback confirmed for July 27 @ 7
=  Cost, $10? $20?
*  Paying $1000 each
= Vanishing Breed to bring PA
= Possibly located outside main barn rather than arena
= Vendors
o Only a very limited number of applicants, will do another post and emails.
= To Do list:

- KS Alcohol = Ice, tent, mixers, ect.

-KS Waste Management for trash

= -AH will call for auctioneer “Shane” from last year

= -LiveStock Committee to get “ring Stewarts for sale”?

= -AH will get with IFA on roping dummy, shaving for show ring in pig barn

= _AH will start with Gymkana 7-28%" (short & sweet) done by mid day, kids only- same age
cut off as fair Mtz Cty & Dolo Cty only for participants

= -AH has Fair Vet secured just needs to report the dates to them

= -TC Security for alcohol sales events (Sheriff)

= -TH Herdsmanship (collect papers and add points)

= -HH Banner for Main St? Can we?

= -HH Herdsmanship Judges (find 3 to judge barns)

=  -TG Free Sawdust



= Judge rooms?
= QOthers?
o]

V. New Business

e Flyers, still pending. Didn’t like the design sent, asked for them to complete another, should have
by end of the week.

VI. Public Comment
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