VL.

MONTEZUMA COUNTY FAIR BOARD AGENDA

March 18thh, 2024

7:00 pm

Board of County Commissioners Chambers,
109 W. Main St. Cortez, CO

Call to Order

Approval of Minutes

o February

Reports

Secretary Report

Treasurer Report

Fairgrounds Manager Report

County Administration Report
County Council/ Stakeholders Report
Extension Report

Old Business

= Rule Book updates and changes.
= Concessions
o MCHS- certifications and dates?
=  Committees
o Discuss letters of interest
= Judges Update
= Poultry Matter Update
o lan sentresoponse on the 12th of January- 17th the response was sent to Rubin’s
o Unknown for deadline for response

New Business

= Fair Events and Schedule

Public Comment

¢ Desmond C- suggested moving public comment to the beginning of the meeting.

o Gayle A- suggested board needed to do better at following Roberts Rules of order and do
pledge of allegiance before every meeting, also expressed thoughts and comments that
there was a great deal of improvement needed over all



